CRSC MINUTES
May 21st 2017
OPEN WITH NA SERVICE PRAYER: GOD, grant us knowledge that we may Serve according to Your Divine precepts. Instill in us a sense of Your purpose. Make us servants of Your will and grant us a bond of selflessness, that this may truly be Your work, not ours-in order that no addict, anywhere, need die from the horrors of addiction.
1. Clean Time Anniversaries-, CHUCK C. 30 YEARS/GREG G. 7 YEARS/CHRISTEN C. 14 YEARS
2. Approval of minutes APPROVED
3. Agree to meeting etiquette – Please stay on topic, don’t reiterate what has been said, respect one another, and respect yourselves. If there is something you don’t understand please ask for help.
4. Roll Call:
5. Reports
RCMs
· Boulder Area (RCM 1 & 2) 1 PRESENT-SEE EMAILED REPORT
· BFE Area (RCM 1 & 2) NONE PRESENT-NO REPORT
· Mile High Area (RCM 1 & 2) 2 PRESENT ANDREW G.-SEE EMAILED REPORT
· Mountains West Area (RCM 1 & 2) NONE NO REPORT
· Off The Wall Area (RCM 1 & 2) 1 AND 2 PRESENT-SEE EMAILED REPORT
· Pikes Peak Area (RCM 1 & 2) 1 AND 2 PRESENT-SEE EMAILED REPORT
· Serenity Unlimited Area (RCM 1 & 2) 1 PRESENT –SEE EMAILED REPORT READ PROXY BY RUSS E.  
· Ute Pass Area (RCM 1 & 2) 2 PRESENT-SEE EMAILED REPORT 
Admin 
· Chair Ray L.	PRESENT	
· Vice Chair Chuck C. PRESENT
· Secretary Tink L. PRESENT
· Treasurer Greg G. PRESENT-OPENING BALANCE $11,000.
· RD  PRESENT-SEE EMAILED REPORT FROM  BOTH RD AND RDA
· RDA  PRESENT
CRCNA XXXI
· Chair PRESENT-SEE EMAILED REPORT/ OUTGOING CHAIR.
· Vice Chair PRESENT-WILL EMAIL REPORT.
· Treasurer PRESENT-CURRENT BALANCE AFTER FINAL PAYMENTS TO HOTEL AND TAXES, WILL BE ABOUT $7500-$7800 DONATION TO REGION THIS YEAR. SEE EMAILED REPORT. 

CRRMCO V
· Chair NONE 
· Vice Chair-LATE W/NOTICE. PRESENT FOR ELECTION TO CHAIR POSITION –APPROVED AS NEW CHAIR
· Treasurer N ONE
· Sectary NONE
Women’s Retreat
· Chair PRESENT-SEE EMAILED REPORT-THEME & LOGO SUBMISSIONS NEEDED/CALENDARS FOR SALE $15
· Vice Chair-OPEN POSITION
· Treasurer PRESENT-SEE EMAILED REPORT-2017 DONATION TO REGION =$3,011.21   CURRENT BAL=$1,651.85
· Secretary NOT PRESENT 

Subcommittees
· PR Chair PRESENT-SEE EMAILED REPORT
· H&I Chair ABSENT W/NOTICE-REPORT PROXY BY DAN B. 
· PI Chair PRESENT SEE EMAILED REPORT
· Web Chair PRESENT-SEE EMAILED REPORT.
6. CNAC Board Chair PRESENT-SEE EMAILED REPORT. TWO PART REPORT 1) ADHOC  RE: TREASURY ALIGNMENT AND 2) CRCNA FEEDBACK FROM AREAS.
7. Old Business.  
8. New Business.
9. Elections. CRCNA XXXII-TREASURER- DANIEL F. (WAS VICE CHAIR LAST YEAR).  APPROVED
CCRMCO VI-LEONARD R. (WAS VICE CHAIR LAST YEAR). APPROVED
CRRMCO VII-CHRISTEN C. (FROM BOULDER AREA)  VICE  CHAIR .  APPROVED
WOMENS RETREAT TREASURER-LINDA A. (FROM MILE HI AREA) APPROVED 
10. OPEN Discussion. Disrespectful commenting by certain members will not be tolerated and will be addressed by Regional Chair.
11. Closing Treasurer Report. MOTION TO DONATE $5,000. TO WORLD. CLOSING BALANCE=$11,000 
12. Next Meeting is JANUARY 21ST AT 10:00 AM 1212 MARIPOSA, DENVER, CO 




RD/RDA Report 11-18-17
Greetings Colorado!   
CRCNA- 
We were able to do 2 workshops at our convention. One was a GSR workshop which had a small turn out as it was at 8:30 AM. We would love to do this again next year just in a different time slot. The other was a workshop on the IDT Guiding Principles which had a great turn out and a lot of good input that we will forward onto the World Board so that they can add to future planning. The room set up was great for this type of workshop. 
WSC Participant Webinar- 
I was able to attend another webinar for conference participants to continue discussions on some ideas to make the World Service Conference more efficient by using the time in between conferences and technology to get things done and stay connected. As well as the future of the WSC.  Yesterday’s Webinar was about some of the changes to the processes at the conference that seem to have great support among participants and we will be asked if we are willing to try them at this upcoming conference and if we try it and like it we will be asked to adopt it for future conferences. I am excited about these new processes as I do feel like it will make us much more efficient!
Participating in the webinars along with lots of info via emails has certainly expanded and added to the RD/RDA commitments.
Naws News-
The following is the latest info from Naws News. And just FYI, anyone can subscribe to get this or read it online at na.org under Periodicals.
They have also posted the latest edition of NAWS News www.na.org/nawsnews 
Important Dates:
CAR is available -November 29,2017 
CAT is available-January 29, 2018 
World Service Conference -April 29,2018 to May 5, 2018 
World Convention Orlando Florida August 30,2018 to September 2,2018
CAR order form
The Conference Agenda Report will be available no later than 29 November. It will be mailed to Conference participants and regional service committees and also posted at www.na.org/conference for free download. Hard copies will be available for purchase from the WSO (as item 9140) for $7.50 including shipping and handling but not tax. We have uploaded the CAR order form to www.na.org/conference.
RCM’s please let us know when you would like us to present it to your Area anytime February or March 2018. First come first serve.
Our report in January will take some time as we will go over the CAR.
We will be traveling to Billings, Montana the first weekend of December for the Zonal Forum to go over the CAR. 
In loving service,
Tawni C.  tawnicorc@gmail.com 720-838-5738
Aaron F.  apfallik@gmail.com      720-635-0465


CRCNA XXXI
Chair Report
November 2017

Ten years ago, the last weekend of October 2007, I attended my first CRCNA. That was CRCNA XXI Back to Basics in Longmont Colorado. I had seventeen months clean walking around in awe of all the people, workshops, speakers, clean time countdown, hospitality room, marathon meetings and just the overall feeling of one’s first CRCNA. I had no idea what was going on most of the time so I just followed people and mimicked what they did.  It was at CRCNA XXI where I asked a man if he would sponsor me, and ten years later he is still sponsoring me. Up until then I had been fellowship hopping. After CRCNA XXI, I made NA my home, committed to my home group, got a service position and have never 


looked backed. That weekend of CRCNA changed my life forever. I knew that at some point I wanted to pay it forward and serve on a CRCNA committee in one fashion or another.  Since then I have had the opportunity to serve on seven different CRCNA committees from being a liaison, to a vice chair of a committee, to a committee chair, to convention chair. Whatever capacity I have served has been rewarding and provided me with many opportunity to grow as a person and in my program.  For me, probably the biggest gift I’ve received from serving on these committees has been the relationship with other recovering addicts who also have served on the committees.  I have learned how to be a better human being for having the opportunity to share space with each of these individuals.

I have said many times throughout the year that conventions just don’t happen, it takes a group of dedicated recovering addicts to pull together and make the convention happen. This was truly the case with CRCNA XXXI. I would like to thank each of the committee members for their service and willingness to serve on CRCNA XXXI. 
Vice Chair: Patrick G: 
Treasure: Darrin M, 
Vice Treasure: Daniel F, 
Secretary: Josh M.  
Hotels: John B
Programs: Val K
H&I: TJ R
Print and Display: Ian D
Merchandise: Ty C
Registration: Jeremy H
F&E: Morgan S
Web: Vanessa R
Greg G: Interim Print & Display
We started the year without a full committee and had some changes in the Hotel Chair and the Registration Chair during the year. At times I wasn’t sure if we would ever have a full committee. However by trusting the process and by letting go, the correct people were brought to the committee. Each of these people brought many gifts to the table. We tried some new things this year and seemed to have some success.  During the convention each of these people and their committee members stepped up and hit home runs. Honestly, I did very little during the convention. I would put out small fires, answer questions and help out when a committee needed me. These people made chairing a convention a pleasure. 

Since the convention I have had phone conversations with both the Hotel Sales Director along with the AV company executive. I expressed how displeased we were with the ballroom sound and how difficult it was for our members to hear the main speakers. I also expressed how important being able to hear the message is to our fellowship.  I was told by both parties that this issue would be fixed for next year.  I also expressed that if these issues weren’t addressed that we would have no other option than to bring in an outside company who will better meet our AV needs. The AV executive made note in our file and next year when the committee goes to negotiate this contract they need to make sure that these issues are fixed.

I am pleased to say that we were either at budget or under budget in all but 2 line items.  Throughout this process I had many moments of uncertainty that we took on more than we could fulfill, especially with a $9000.00 food and beverage contract. At the closing of preregistration at the end of September, we s had only sold $4800.00 of banquets and breakfast. This left us with a need to sell $4200.00 of food. I have to say my anxiety level went through the roof for a bit.  Therefore we had to sell F&B at the convention. I am pleased to say we were sold out by Friday night and had to order a few more meals.  We sold 97 breakfasts and 208 banquets.  

Although registration numbers seemed low I can assure you that there were more than the 750 registered in attendance. Of those 750 there were 120 H&I attendees. There were 210 banquet seats and 940 in theatre seats.  When I was on stage Saturday night there were very few empty seats and people were along the walls. If I had to guess I’m sure there were at least 1000 people in attendance Saturday Night.
 



We approached merchandise a bit differently this year by taking preorders for the first time.  Addicts were given more options in styles and colors.  We knew that this being the first year that the preorders were not going to be huge. Preorders accounted for approximately 1/4th of the sales.  At the convention we sold out of all merchandise except for about 5 t-shirts and 20-30 coffee mugs. The committee went with a different vendor where we were able to sell merchandise at a lower cost to the addict but yield a higher profit for the fellowship.

Registration made the decision to keep the swag bag trinkets to a minimum giving out a bag, magnet and pens. 

I will let Darrin M. give financials in his presentation.  

In closing, once again I would like to thank you all for trusting me to Chair CRCNA XXXI. It is an experience I will never forget and will have memories to treasure. At times I wasn’t sure how it would all come together or if it would come together. However in the end I knew we would pull off a convention.  Through all the fears, anxious moments, laughter, joy and relief it was worth every moment. To those predecessors who were my mentors, and didn’t even know it, thank you for teaching me well and supporting me.  To all those who spoke words of support and well wishes, who attended a F&E event,  who bought banquets, who spoke or chaired a workshop, to those home groups who filled the hospitality room with snacks, for buying up the merchandise, for the prayers, and for being in attendance, THANK YOU!!!! 

I now leave you in the trusted hands of Patrick G and the CRCNA XXXII Committee.

In Loving Service
Jim M
CRCNA XXXI Chair

WRCNA CHAIR REPORT
Morning,
We have changed our meeting dates to the 3rd Saturday of every month, except on Regional Assembly dates.
We are waiting on CNAC to sign our contract for this year. 
We have attempted to open our new bank account under the CNAC umbrella and still having trouble with needing more documentation to open it, work in progress. 
Our working Guidelines are still in Transition, additions/deletions and Corrections are being reviewed. We are currently creating  budgets for the year. 
Our Fundraising schedule for the year is scheduled, I will get with Autumn to update calender. Happy to report we will  be serving lunch every CRSC meeting!! We have 2018 calenders for sale with Addicts art work and JFT slogans and specific NA dates are designated on their dates!! $15.00. 
Our theme and logo contest is underway and we are excited for our entries!  Currently seeking Female speaker submissions from all over and excited about that, or be Programs Chair was elected, Nija J from Pikes Peak area!
Open positions to serve:
Vice Chair, Treasure, Registration, Web Coordinator
Our next meeting is December 15, 2017 @10:00,

Grateful to serve,
Karen C
WRCNA Chair


Public Relations Committee Report ~ November 19, 2017 ~ Dan B.

Good Morning CRSC Members, Area Representatives, and addicts in attendance.
First I’d like to thank everyone involved this year in the planning and manning of services needed to make
CRCNA 31 happen this year. I had a great time!
I’d also like to thank the members of our PR committee that had a hand in our workshops at CRCNA. The H&I
Playhouse that we presented at noon on Saturday was a blast. We found ourselves in a tight spot when the
inmates that were slated to attend couldn’t make it. I’m so grateful for the way that we proceeded with faith
and commitment and put on a good show. I feel that we had a great time and got a few laughs while presenting
the do’s and don’ts of carrying the message to addicts in hospitals and institutions.
Our committee has moved to primarily virtual meetings. This move has been a great success. I feel that it has
relieved a major burden and freed up the time of us who serve PR in our region. I know for myself that what was
a commitment that took an entire Sunday once a month is now so much easier as a 2 hour thing! We have had
good luck connecting via Zoom. There have been a few technical issues but they haven’t been the sort of issues
that keep the meeting from happening. Connection strength and bandwith are definitely important when
connecting via a computer. I have found that hosting the meeting from my home network is much more reliable
than the experience I had with trying it from a public location. The Zoom platform is very user friendly. Even
servants who aren’t comfortable with technology have been able to connect. I have a budget that covers
upgrading the Zoom service to allow multiple hosts. As discussed in September I purchased the basic package.
However this service only allows one host at a time. I feel that if the CRSCNA is going to pay for this service and
use it amongst all of committees we could run into problems. The upgrade isn’t expensive however we didn’t
budget enough into 2018 to cover the extra expense.
Our committee is meeting on the 2nd Sunday of each month as we always have. These meetings happen via
zoom and you can join from a computer by visiting https://zoom.us/j/7227794114. Or you can join by phone by
dialing 646-876-9923 and using meeting ID # 722 779 4114. The meetings are posted on the regional web
calendar and there is a link to the this info when you click on the event.
We have finished working up the changes to the H&I Guidelines. The H&I Committee met in Arvada once and
hammered out the details. We are ready to present them today for them to be taken back to your areas and
shared with the fellowship. These guideline changes will need to be voted on at the next assembly. Gene is not
able to attend today and has asked me to present them in his stead. I made plenty of copies of them. The
original script is black. The changes are represent by additions in red and anything removed is struck thru in
black.
I am requesting reimbursement for 2 budgeted items today. The first being for the Zoom service I purchased on
10/5/17 in the amount of $149.90. The second item is for printing in the amount of $400.00.

Thank you for letting me of service!
Dan B.
PR Coordinator


November 12, 2017
H&I Chair Report

CRCNA Workshop:
We have been working on the fellowship suggestions from the workshop at CRCNA. 

· Create flyers with available service positions in H&I and distribute to areas and individual meetings 
· Flyers updated as of 11/17 based on requests from areas.  Presented at PR meeting and at this time awaiting feedback from DOC coordinator and Off the Wall area with updates
· Provide Webinars for H&I subcommittee meetings and facility trainings
· In process of collecting information
· Provide H&I training at areas and at individual meetings
· Tabled for now

Facility Information:

· Federal Correctional Institution (FCI) facility on Kipling and Quincy still has its meetings on hold due to lack of volunteer coordinator at the facility.  
· Bent County Correctional Facility’s in Las Animas request to start a new meeting on hold pending the receipt of members’ information from John Rebel 
· Limon Correctional Facility request to start a new meeting is on hold pending the information from David B.  He is making arrangements with the facility and collecting applications.
· Met with Lt. Albritton at Camp George West at the request of the facility panel coordinator Rob L.  Logistics discussed.  Very productive meeting.  Good line of communication.
· Sterling facility volunteers’ coordinator, Shawna offered to keep track of inmate meeting attendance and book requests.   She will make sure that inmates attend at least 3 NA meetings before being allegeable to receive a BT. She will then make a request to us.
· Sterling facility East side is now enforcing their guideline to only allow 40 inmates in one room for an NA meeting due to the room size.  They have multiple rooms available and are asking us if we would be willing and able to split the meeting into two.  Last time they had to turn away 30 people. 

DOC Literature Requests:
Sterling, Territorial, Four Mile requests received
Camp George West and Denver Women’s are receiving literature from Mile High area 
Tracing form attached to this report with facility requests this year up to date

Literature Distribution:
Sterling: 11 BT (ready for distribution)
Territorial (on-line order placed):
		8 staying clean on the outside pamphlets
		5 SWG, 4 BT, 2 LC, 4 IWHY
		25 living the program pamphlets
		Set of Readings
		10 white chips, 5 red chips, 5 blue chips, 5 orange chips, 
5 one-year chips
Four Mile (on-line order placed):
		20 Self-Acceptance pamphlets
		12 staying clean on the outside pamphlets
		5 SWG, 4 BT, 4 IWHY
		25 Living the Program pamphlets
		5 red chips, 5 blue chips

Regional H&I Guidelines:
The Guidelines are finalized and are being presented for approval today.  All deleted items are crossed out and all new items are added in red for easy identification of changes.   In my absence Dan B. gracefully agreed to present the Guidelines for approval.  Terry C. has gracefully offered to be available to answer any questions.
The Regional H&I Subcommittee Guidelines previously approved by the regional body are posted at http://nacolorado.org/members/region-guidelines-pdf/.   

CRCNA
The process of getting inmates to be initiated in January 2018
H&I workshop went well
Good feedback from facilities about the connection at the Sunday broadcast.

Funds:
$171.06 of budgeted items spent for literature for Four-Mile and Territorial 

H&I Subcommittee is still looking for an H&I vice chair to train and take over the chair’s position next term.  Please send any potential candidates our way.

H&I Subcommittee meetings take place the second Sunday of the month at 12:00 pm via zoom.  All are welcome to attend.

Thanks for letting me be of service,

Gene S. 



November 18, 2017 Public Information

Greetings Colorado Region PR Service Committee, 
November is already here
WSLD31 was an Awesome learning opportunity with much ESH being shared by all.  My only complaint is that I was only able to attend one workshop at a time and there seemed to be too little time for service fellowshipping in the schedule.  Many Regions have multiple or all the PR service committee attending.  The WSLD schedule is at the end of this report
NAWS IDT * “Who Is Missing from Our Meetings” Workshop.  Both Professionals Panel 1 (corrections) & 2 (Hospitals) and The Veterans Outreach had the greatest Impact.  
Region PI is working on a poster drive for placement with Professionals & Case Workers that interact with addicts.  We will produce for each Area.  Let us know how many needed.

PI committee is costing trade show quality table cloths, banners and booth accessories options.

Added a few more PSA’s to the Google Colorado Narcotics Anonymous crsnapi@gmail.com Google Drive.  Some from Pikes Peak area, Detroit and Central Texas.  
I hope to attend video/audio editing classes in January through Mesa County Library.
None of the Regions I talked with at WSLD are doing anything with TV & radio PSA’s some billboards, buses and benches.  (interest in what we are trying to do).
Public Information is still looking at the possibility and cost of a billboard that could travel around to each of the areas and be edited to provide the areas hotline number.

Thank you for the opportunity to be of service
Best Regards
ILS  
Russ E.
Colorado Region Narcotics Anonymous
Public Information Coordinator


WEB CHAIR REPORT
Web report 

Just a reminder it is important to keep the region evens calendar updated. There are instructions under the calendar if anyone is confused.

Also the current region meeting list will be sent to world on the 1st of every month.
Autumn K.

CNAC REPORTS
Big 3 Regional Events Ad Hoc Committee Report
CRSC Meeting
11/19/2017

The Ad Hoc Committee to examine issues common to the Big 3 Regional events met on Saturday, November 11, at 3500 S. Logan Street in Englewood.  There were four people in attendance, including the Regional Treasurer, the outgoing Women’s Retreat Treasurer, and a CNAC Board member at Large who has served as both CRCNA Treasurer and Regional Campout Treasurer.  At least two of the people attending the meeting are professional accountants.

We started by discussing bookkeeping software and practices of the three events.  Through this discussion we reached some conclusions.

1.	An accounting software package such as Quickbooks or Wave is much more than is necessary for any of the Regional events, the CRSC, and for CNAC.  
2.	A comprehensive locked-down Excel spreadsheet would meet our needs and provide consistency from event to event and from year to year.
3.	The biggest issue related to the treasurer position for each of these events is the lack of a standard hand-off procedure for changing treasurer from one year to the next.

To address the first two of these conclusions, the outgoing Women’s Retreat Treasurer and a CNAC Member at Large will work together to start development of a comprehensive, locked-down Excel spreadsheet to handle bookkeeping and accounting for the three events.  They feel this will take up to a year to develop.  They hope to use a preliminary version for the Regional Campout as this event has the simplest bookkeeping, and will serve as a good testbed to work out any bugs.  They hope to then implement a finished version for CRCNA XXXIII in 2019 and for the 2019 Women’s Retreat.  The Ad Hoc Committee will work with them to help the development.

The issue of turnover will be addressed in more depth at the next Ad Hoc Committee meeting.  Questions to examine are as follows:

•	How do we handle turnover?
•	How do we ensure compliance?
•	How do we ensure someone is qualified to handle our bookkeeping software and the demands of the position?
•	How do we train Treasurers?
•	How do we define the turnover cycle?
•	Do we need to establish a turnover checklist for each event?

As we dig into this, we expect more questions to be raised, and the experience of those who have served as Treasurer of one of these events would be most welcome.

Beyond these issues, the Ad Hoc Committee also discussed consolidation of payment platforms such as Square and Paypal.  It does not appear that the three events combined create enough volume to approach being able to take advantage of economies of scale.  Additionally, since combining events into one bank account would create an accounting nightmare, and since payment platforms such as these often pay directly into a bank account, it was felt that each event should probably have its own payment platform accounts.  A member of the ad hoc committee is continuing to investigate this and will bring recommendations for discussion at the next Ad Hoc Committee meeting.

Our next meeting will be Saturday, December 9, at 10:00 am at a to-be-determined location.  If possible we will provide a call-in option for those unable to make it to the meeting in person.

Thank you for letting me be of service.
Dave R

CNAC Report
CRSC Meeting
11/19/2017

Pursuant to feedback received at the September Regional Assembly, we would like to make a proposal to update language in the Regional Guidelines related to CNAC membership, such that PR Coordinator is replaced as an ex officio Board member by the Women’s Retreat Chair.  To that end, it appears that the language in the Regional Guidelines related to membership in CNAC and to CNAC in general is inconsistent, for instance, not every Regional service position that also serves as an ex officio member of the CNAC board has written guidelines that state that.  Also, references to CNAC itself are inconsistent.  Before submitting the proposal to amend the Regional Guidelines, it may make sense for the CNAC Board to discuss this at the next CNAC annual meeting in February.  Therefore, we would like to wait to issue more complete proposed guidelines changes until the March CRSC meeting (the last CRSC meeting before ratification of guidelines changes at the April Regional Assembly).  Additionally, we would like to ask that the Women’s Retreat Chair stand in as an acting Board member in place of the PR Coordinator until the guidelines can be formally changed.

Currently we are monitoring the progress of the outstanding contracts.  We have received a proposed contract for the 2018 Women’s Retreat.  It has been distributed to the Board for feedback, with an eye toward getting it signed by November 30.  Now that CRCNA XXXI is complete, we expect to review the current three-year contract with the Crowne Plaza, with an eye toward either extending the contract and/or finding a different venue for CRCNA beyond the current contract. The current contract calls for us to make a $3000 deposit payment to the Crowne Plaza by 12/31/2017 for CRCNA XXXII in 2018.  We ask your approval to make this payment, pending a review of this year’s convention with the venue.  To that end, CNAC would like feedback at this meeting on the venue and facilities, with an eye toward what we liked about the facility, what we disliked about the facility, what three things need to improve about the facility, what three things would we definitely keep the same about the facility, and what we can do to improve our use of the facility.

Thank you for letting me be of service,

Dave R.
CNAC Board Chair

BOULDER RCM REPORT
Boulder area is doing good we are clean and free. The area has a few new meeting that have been add to are scheduled. The Old school meeting is Tuesday at 7pm at parish house on third and terry in Longmont co. Is is a open meeting where they read a passage or two from NA literature, share with no timer, a strick  no cross talk rule, no cell phone out during the meeting and does and could use some support. Next Guiding Principles at 5pm on Saturday at  545 w 10th ave. Here they read from are new book guiding principles then share. It is a open meeting and really need some support. Also Start your week off right is changing times from 8pm to starting at 7pm and then going to 8pm. Other than that are area on OTW is having a New year meeting and dance with a raffle. On December 31, 2017 see flyer below for more information thank you.

MILE HI RCM REPORT
Hello Region. I’m Andrew G and I’m an addict. I’m the new RCM 2 from the Mile High Area. 

New Meetings
Room to Breathe
Meditation Meeting at 

We have an area donation of $7.71 and a group donation from “Just Can’t Miss It” of $138.10

I created a survey to gather input from the Mile High Area with regards to the Crown Plaza hotel. The results are available at the link attached here: CNAC Feedback Results

Our area met and I have some feedback for the CNAC chair in the link above. 

Activities
We have some events coming up: 
New Year Dinner and Jazz at Holiday Inn in Golden
$20 for Food and Dance or $10 Dance ticket (No Addict Turned Away)
Dinner and Jazz 6-7:30 
Speaker 8-9 
Dance 9 pm- 1 am 
Will send flyer to regional website chair to put on Calendar
We will have an Avalanche hockey game event. Tickets will be $20 and the game will be on February 18th

Unity Day has hit a bit of a snag- Has historically been run by the home group Continued Deflation, but is now an Area event. We are unable to get in touch with that subcommittee chair, and are in the process of finding new trusted servants to make that event happen. 
PI
Will not be attending the Jazz Festival next year, but we are looking to get into Pride Fest and Taste of CO
May change to a bill board instead of bus stop 
Looking into a PSA on 9 News and Fox 31 with Basic Text and Phone Line Number/Website
Business Cards 

Phone Line and Training
Reexamining our New GSR Training to GSR’s can feel more involved in Area


OFF THE WALL RCM REPORTS
OFF THE WALL AREA REPORT

11-18-17

Hello everyone good to see all again. Well first our area is doing good we have any major problems to report. Last month we had $2717.91 in our account we don’t have a donation this time due to needing to do an Annual budget. We should be back on track the next time we meet. 
 We held some elections and we have some new folks on board at our area.

Sara A activities re-voted in  
Kurt Z H&I Chair
Zach V PI Chair

We had a few Birthdays over the last couple Months (sorry the sec didn’t put down last initials)
Val 22 years
Curt 31
Richard 10 
Mark 26

At our Area, we voted on whether or not we should do the electronic 7th and Voted it down.
We also looked at doing area bi-monthly but it was also voted down.
We will be having a New Year’s Eve event located 315 E 4th street Loveland Co from 7:00 pm to 1:00 am. 
That is all I have to repot at this time. 
Thank you.
Daniel F. RCM 1 OTW AREA

PPANA RCM REPORT
RCM Report
Pikes Peak Area
November 19, 2017
Donation: None—we have been under prudent reserve for the last two months.
Events
 The October Fall Festival was a big success, with NA family from other areas attending.
 The annual Thank-A-Thon will be held on Thanksgiving at the ASO from 11:00 am until
4:00 pm. Flyers are here for the taking.
ASC
 All admin and subcommittee chair positions will be open in January. We hope to see
some new folks step up for service.
 PR
o Orientations for the new facilities are being done and great efforts are being
made to get male members in for meetings at CJC. The process is far more
complicated now than it has previously been. PR is also looking for volunteers to
take a meeting into the Fremont County Jail (previously under the Southern
Area).
o PR took literature to the Fremont County Jail and attended a meeting in Canon
City; they are planning an outreach to Trinidad and will attend a Pueblo meeting
as well.
o Literature has been mailed to the Bent County Jail. PR has been told by the
Chaplain at this facility that there are 10 volunteers from the geographic area
attempting to bring in meetings, but we have no information about these
individuals and do not know if they are NA members.
 RD and RDA will do a CAR workshop for the Area on 2/3/18 immediately following the
ASC meeting.
Grateful to be of service,
Jerri Ann K., RCM-O
Denise W., RCM-E

SUANA RCM REPORT
SUANA RCM Report to CRSC
November 19, 2017
11/11/2017

H&I Meeting at Women’s Recovery Center is struggling. Plea for women to support the Monday night panel. H&I is struggling, a discussion was held on how the subcommittee could garner more support from the NA community.

Come as You Are group has approved new formats and there is a lot of excitement about them. The Wednesday meeting is 75 minutes in length.

The Monday and Tuesday night meetings put on by the Just for Today group are now officially closed. The Just for Today group conscience approved a “No Pets” policy at its Friday, Saturday, and Sunday meetings.

The Never Give Up group donated several books to the Salvation Army. Members have expressed concerns about violation of Tradition 6, as the donation represents explicit financial support of an outside enterprise.

The Principles Before Personalities group has started its Tuesday night meeting and has had great support. Feedback has been good. They are searching for trusted servants- Group Secretary, Meeting Chair, GSR, Treasurer.

Montrose, Blanding, Moab, Delta, and Telluride groups did not attend or submit reports.

The Area held service nominations and most principal positions had at least one candidate.

What did you like about the Crowne Plaza Conference Center and Hotel?
    • Proximity to cheaper accommodations
    • Ability to use the same venue over multiple years to fine-tune our use of the facility
What did you not like about the CP?
    • Single functioning elevator
    • No repairman over the weekend
    • The hotel moved the location of the hospitality room from the second floor to the sixth floor without advising
    • Inferior PA system in main meeting room

Three things that CP should improve
    • Room amenities inconsistent- some had refrigerators, some had microwaves
    • Windows won’t open
    • CP should provide a larger space for the hospitality room

What would you keep about CP
    • Restaurant - good food, well-priced
    • Ambiance of the waterfall

What CRCNA can do to improved use of facility
    • Move registration to waterfall
    • Smaller merchandise room
    • Rent out entire hotel for conference
$150 donation
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